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SAINT THOMAS OF CANTERBURY - SAINT JOSEPH PARISH

Pastor’s
				

Message

You hold in your hands the first St. Thomas of Canterbury-St. Joseph Parish Annual Report,
covering the fiscal year September 2016-August 2017. Having completed our first official financial
year as the new parish of St. Thomas of Canterbury-St. Joseph (STC-SJ) we wanted parishioners
to have a better understanding of the operations and ministry that make up our great parish
community. I continue to dedicate myself to my work as your Pastor, and ask for your prayers,
through the intercession of St. Joseph and St. Thomas of Canterbury, as we enflesh the mystical
Body of Christ in our corner of Orange County, NY.
Fr. Rees Doughty
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Our new Finance Council and new Parish Advisory Council (PAC) each completed their first year of monthly meetings and
continue to provide invaluable guidance to Fr. Rees in forming new ways to spread the gospel message, strategically and
responsibly.
The Parish Advisory Council spent considerable time identifying the culture and values that comprise our newly-merged
parish. They have also been understanding the current ministries in the parish and their needs for the future. Since the PAC’s
main responsibility is to strategically plan for the parish’s future, progress will be slow until all the changes settle in as a result
of two churches having become one. They will be working closely in the coming year with the Finance Council determining
the best way to move forward with the buildings, space needs, and human resources.
The Finance Council worked closely with our parish accountant, John Jilleba, in understanding the best ways to
communicate to the parishioners the council’s commitment to financial transparency. It is our hope that this annual
publication heralds an example of such a commitment. The Finance Council is also ensuring a stable revenue stream
to enable the parish to grow while being responsible with debt management. In the springtime, the Council introduced
themselves at the Masses and spoke to parishioners as they left church.
The importance of the leadership of these Councils cannot be overstated, considering St. Thomas of Canterbury-St. Joseph
still has two church buildings, two residences (former New Windsor rectory and the abandoned Cornwall convent), two school
buildings, one cemetery, and one rectory/office building – all in need of capital improvements. The parish came into existence
bearing the burden of more than 8 million dollars of debt and one assigned Archdiocesan priest, the Pastor, Fr. Rees.
In Autumn of 2016, the Archdiocese approached Fr. Rees with the request to reopen the school building in New Windsor to
the displaced students and faculty of Sacred Heart School in Newburgh. After consultation with both leadership bodies of
the parish, Fr. Rees clearly communicated to the Archdiocese
that Sacred Heart School was welcome to use our New
Windsor building, provided that our parish incurred zero
expense from repairs and improvements necessary to
obtain a certificate of occupancy to the facility. Normally a
host parish of a school would be responsible for all capital
expenses associated with its building. Sacred Heart School
continues to occupy the New Windsor school building at no
expense to STC-SJ parish.
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For the Glory
of

God

Each weekend, more than 1,100 parishioners
celebrate the Eucharist at six Masses in two
locations. Eighty-four liturgical ministers (Lectors
and Extraordinary Ministers of Communion) share
their time and talent in service to the parish, while
25 children assist our priests at the altar as servers
at our Masses.
We celebrated 36 infant baptisms this past year
and mourned with 78 of our families at the funeral of
their loved one. This statistic clearly expresses the
need to engage and evangelize our young families
more if we are to continue our Catholic Christian
tradition. Eighty-four children came to the table
of the Lord in celebrating First Eucharist and 75
teenagers completed their Initiation into our faith
with the celebration of Confirmation with Bishop
Dominick Lagonegro.
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We celebrated 36 infant baptisms this past year and mourned with 78 of our
families at the funeral of their loved one. This statistic clearly expresses the need to
engage and evangelize our young families more if we are to continue our Catholic
Christian tradition. Eighty-four children came to the table of the Lord in celebrating
First Eucharist and 75 teenagers completed their Initiation into our faith with the
celebration of Confirmation with Bishop Dominick Lagonegro.
This year, we welcomed eight candidates into full communion in the Catholic faith
through the process of the Rite of Christian Initiation of Adults (RCIA). Our High
School youth ministry,, continues to grow, with more than a dozen teens active.
Through different activities, including retreat weekends, their sense of community,
service, and prayer is an inspiration to all generations.
We also began the implementation of a faith formation process for the entire family
with our First Graders and their parents. Once a month, families came together to
learn more about our Catholic faith, and the parents took home tools and resources
to continue the learning and practice of the faith in our domestic churches!
Our Knights of Columbus and Catholic Daughters continue to do great work in
our parish. This past year, our Junior Catholic Daughters grew from single digit
participation to almost twenty young women serving our parish community. A
sharing of the Word of God can always be found on Tuesday evenings at our
parish Bible Study.
Unfortunately, the year’s end brought with it the unrelated departures of three
pastoral staff members. Joyce Hoffman, our music minister, left to tend to the
health of a family member, while Louise Pisano, our coordinator of religious
education, retired. Furthermore, Fr. Simon Obeng needed to return to his diocese
in Ghana due to the completion of his visa. We appreciate all the great work done
by these ministers and pray for the success of their future endeavors.
STC-SJ continues to be blessed with the ministry of office staff members, Melissa
Nosenchuck & Kathy Kissel; Cemetery Administrator & Sexton, Jerry Sarubbe;
Rectory staff member, Jane O’Connor, and of course our wonderful Deacons,
Leonard Farmer, Anthony P. Ferraiuolo, Joseph Lieby, John Pelella and our
Deacon-candidate, John Hanley.
One of our Parish Advisory Council members keeps STC-SJ “connected” with our
website, Flock Notes, Facebook Page and the free “Formed” app which can be
downloaded from our website. Please visit https://ststhomasjoseph.com for the
latest and greatest happenings in our parish.
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LOOKING FORWARD

We welcome our new full-time staff members to STC-SJ. Annmarie O’Connor has been hired as
our Faith Formation Coordinator. Under the guidance of a mentor, Maryellen Tiernan, Annmarie
will be leading all First and Second grade families in our Family Faith Formation process as well
as some of the families of our older children who choose the option voluntarily over our existing
classroom model of religious education. They are supported by new part-time assistant, Terry
Sue Volpe. Eventually, the family model will grow to include grades one to six and the children
will then continue into our junior high Confirmation preparation.
After a thorough search, including input from all of our music ministry volunteers, Vincent Mateo
was hired as our Director of Music Ministry. Vincent will work with our incredibly talented folk
ensemble and our strong adult choir. They will work together for special holy days and continue
to enrich our parish worship.
Thanks to Fr. Rees’ relationship with Bishop Matthew Gyamfi in the Diocese of Sunyani in Ghana,
we were able to welcome Fr. John Kwaku Sah to our parish as our Parochial Vicar. Because
of the continued priest shortage, we will share Fr. John with our neighboring parish, St. Patrick
in Highland Mills, although he will be in residence at STC-SJ. It is our hope that within the next
several months, Fr. John will be able to obtain his driver’s license to better support his ability to
minister in our area.
In September, Abilities First, a school for children and adults with disabilities, began temporarily
renting the school building in Cornwall during the day while their future facility is constructed.
This gives our parish an opportunity to be good stewards of our space while providing additional
income for future capital expenditures.
Our electronic donations provider, ParishPay, was acquired by Liturgical Publications and
renamed We Share. With the recommendation of the Finance Council, Fr. Rees approved
the change of the provider to ConnectNow Giving, the electronic contribution division of the
company that handles our parish census, ParishSoft. This enables the parish and parishioners to
save on fees, and will streamline the accounting process. A change like this will not be without
its hiccups, so your consideration and support in moving to the future of church donations is
appreciated.. You will hear more about this in the New Year.
While you can see that the future is not going to be without its challenges, our parish is poised
with the grace “to do all things through Christ who strengthens us” (Philippians 4:13). The parish
is blessed by your continued generosity of time, talent, and treasure, and you can see that your
gifts are well used. The generous sharing of your time, talent and treasure make it possible to
celebrate our beautiful tradition of Catholic community.
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Financial

Notes

Since this is the first annual report for
our newly merged parish there are no
trends yet to bring to the awareness of
parishioners. What would be important to
point out would be an understanding of the
annual “operating budget” as it relates to
a non-profit organization. The health of any
non-profit is determined by looking at its
fiscal year operating budget.

A healthy parish is one that is able to string together consecutive years of income exceeding expenses. The good
news for our parish is that our first official year of existence resulted in a surplus of income greater than our expenses
to the amount of $83,231. That money goes into a “savings account” where the parish can draw on those funds in
an emergency, like for capital expenditures or unplanned deficits. The bad news as previously mentioned is that
the new parish was formed with $8,673,038 of debt. The majority of this debt is in the form of a “subvention loan” of
$6,054,136 to the Archdiocese from when both schools were struggling to remain open. There is no interest on that
loan and it only has to be repaid if the parish sells any property. You will not see that in the annual summary because
it is not part of the operating budget.
It would be worth calling your attention to two aspects of the
financial summary. The line item marked “Extraordinary,” under
revenue is the last of the New York State’s mandated services
from when the parish schools were still in existence. That
money will no longer be available in future budgets. Instead
next year’s budget revenue will include the one-year lease
income from Abilities First. The line item under expenses marked
“Cathedraticum and School Tax” is the money sent to the
Archdiocese to support their ministry. The Cathedraticum is an 8%
tax on our offertory income and the school tax of approximately
7% of our offertory. Now that we are leasing our New Windsor
school to the Archdiocesan Regional School office for $1 a year,
they will make available to us $40,000 per year to use for capital
improvements (building and land work) on that property. The
income line item marked “Restricted” is the contributions from
parishioners who desire that 100% of their donation be used in
the parish and none for diocesan administration. All non-profits
must offer that option to donors. Because of all these moving
parts to the operating budget, this coming year’s numbers are not
finalized. As soon as they are available, we will publish those for
you in the bulletin and on the website. If Sunday and electronic
contributions remain or increase the Finance Council is planning
on another surplus.
The key for any Catholic parish is to remain mission-focused,
meeting the needs of parishioners with its operating budget and
keeping parishioners informed and engaged. Then the Finance
Council can strategize with the Pastor and parishioners about how
best to pay down the debt. We are all in this mission together!
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St. Thomas of Canterbury - St. Joseph Parish
Summary
of Revenues and Expenditures
Summary of Revenues and Expenditures
9/1/2016
to to
8/31/2017
9/1/2016
8/31/2017

Revenue
Regular Sunday Collection
Votive Shrines and Candles
Holy Days Collections
Religious Education
Fundraising
Donations and Bequests
Rental Income
Restricted Contrib.
Extraordinary
Other (Perqs, Poor Boxes, Etc)
Total Revenue
Expenses
Salaries and Benefits
Office Expenses
Church Expenses
Religious Education
Utilities and Sewer Taxes
Maintenance
Insurance
House Living Expenses
Interest to ADNY
Cathedraticum and School Tax
Fundraising
Charitable Contributions
Ministry & Program Expenditures
Memberships
Total Expenses
Net Surplus (to savings)

8/31/2017
Current Year
$
586,137
10,439
80,745
68,610
96,153
4,558
18,337
17,500
75,025
7,921
$
965,424

$

$

396,577
131,332
19,111
25,794
64,992
62,797
47,683
17,059
5,567
89,169
316
2,833
17,296
1,669
882,193

$

83,231
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